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TO: All District Directors in the South Texas Association of 
​ Soil and Water Conservation Districts 
 
Dear Conservationist,  
 
I am pleased to inform you that the next South Texas Association of Soil and Water 
Conservation Districts meeting will be held on Tuesday, March 31, 2026. The Alamo SWCD 
will be hosting both the South Texas and South Central Texas Association of Soil and Water 
Conservation Districts.  We will start the day with a walking tour of the HOLT CAT Facility, 
located at 5665 S East Loop 410, in San Antonio. After the tour we will travel to the Dairy Barn 
at the San Antonio Stock Show Grounds, located at 3201 E Houston Street, for lunch and 
business meeting. 
 
Registration will begin at 9:30 AM, and the cost is $30 per person. The registration 
includes the cost of the tour and a ribeye lunch with all the trimmings.  Make checks 
payable to South Texas Association of SWCD’s. 
 
Something to note, this is a 90-minute walking tour with tight areas, so unfortunately, wheelchairs 
are not recommended. Safety glasses will be provided and must be worn as per company policy.   
 
Contact Adrian Perez, TSSWCB Field Representative, by Thursday, March 19, 2026, to 
RSVP.  He can be reached at (361) 207-0180. Remember that you must pay if you RSVP, even if 
you do not attend.   
 
Please do not hesitate to contact Adrian if you have any questions or if you need anything added to 
the agenda. Detailed location and driving instructions will be sent prior to the meeting. 
  
I look forward to seeing you in San Antonio.  
 
Sincerely,  
 
 
 
 
David Escobar 
President 
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TENTATIVE AGENDA 
 

   ​  9:30 am – 10:00 am​ ​  Registration 
 
   ​ 10:00 am –10:05 am​ ​ Welcome 
 
 ​ 10 :05 am – 12 noon​ ​ Tour: HOLT CAT 
 
​ 12:00 noon​ ​ ​ ​ Lunch 
 
           12:00 pm – 3:00 pm​​           Business Meeting 
 
 
 ​ ​ ​ ​ Call Meeting to Order 
 

 Agency Reports 
 

○​ José Dodier, TSSWCB Board Member, Area III 
 

○​ Tina Y. Buford, TSSWCB Board Member, Governor Appointee 
 

○​ James Clement III, TSSWCB Board Member, Governor Appointee 
 

○​ J. Pete Laney and/or Todd Kercheval, TCAWS Consultants  
 

○​ Leroy Wolff, ATSWCD Director, Area III  
 

○​ John Prukop, TCAWS Director, Area III 
 

○​ Rex Isom, TSSWCB Executive Director, Temple 
 

○​ Shelly Chambers, Manager, Kika de la Garza PMC, Kingsville 
○​  
○​ Pedro Ramos, USDA NRCS STC (FO), Corpus Christi 
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 Business Meeting 
 

1)​ Minutes and Financial Report 
 

2)​ Old Business 
 

3)​ New Business 

a.   Pant Material Center Donation 

b.   South TX Assoc Dues Report 

​ ​ ​ ​ ​ ​ ​ c.    

​ ​ ​ ​ ​ ​ ​ d. 

​ ​ ​ ​ ​ ​ ​ e. 

​ ​ ​ ​ ​ ​ 4) Payment of Bills 

​ ​ ​ ​ ​ ​ 5) Other Business 

​ a.     Ideas for future meeting sites 

6) Adjourn 

​ ​  
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